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Developing every child’s full potential in an outstanding learning environment

on their journey in wisdom and faith

THREE YEAR STRATEGIC PLAN
2021/22 — 2023 /24




Introduction

A Three Year Strategic Plan for St Mary’s RC Primary School.

In this document you will find the Three Year Strategic Plan for St Mary’s RC Primary School. Its purpose is to set out and communicate our
vision, mission and ethos and our long-term direction for the school. It reflects our values and outlines what a child leaving our school in
Year 6 will have gained from an education in faith.

The Three Year Strategic Plan for St Mary’s RC Primary School has been created by our leadership team with the assistance of governors and
staff, taking into account the views and thoughts of our children and their parents.

It is a strategic document, which sets out a range of priorities and goals which we will use to plan for our provision, judge our progress and
decide how best to use our resources.

The Three Year Strategic Plan is complemented by the School Development Plan, a shorter-term operational plan for each academic year. This
School Development Plan is developed by the senior leadership team with the assistance of other leaders and staff and sets out in operational
terms how the long-term strategy of the school is to be achieved.

We understand that there have been many challenges for our school, its children and their families, over these past months and we take into
account the need for children to recover from the many months of disrupted and remote schooling. Our strategy for the next three years is clear
and aspirational, but it will also allow us to take advantage of any new opportunities that might arise to ensure that our school remains a
wonderful school for the whole community.

The governors, leadership, staff, pupils and their families are incredibly proud of our school’s achievements and its ethos and values and it is our
intention that St Mary’s will continue to rise to meet all of the challenges and opportunities that the future brings.



Our School

St Mary’s has been educating local Catholic children since 1861.
This year, 2021, we celebrate one hundred and sixty years of Catholic education.
St Mary’s has a clear vision and a mission to include and inspire all our children.

St Mary’s strives for excellence and has achieved outstanding judgements from
the Diocesan and Ofsted Inspectors since 20006.

Everyone at our school works hard to make St Mary’s an inclusive, friendly
and welcoming place, where God’s love is shared and where every child is valued.



Our vision, mission and values

Our school has a long standing mission and a set of aims and values that underpin all of our work
and the provision that we make for our pupils. Our new vision embraces our mission and values and ensures that
every child 1s able to rise to meet our high expectations of conduct and academic success and leave our school
capable and confident and ready to share their talents and their faith with others on the next stage of their life.
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The Three Year Strategic Plan sets out how we will achieve our vision.




Our Aims

In order to fulfil our Mission we aim:

*to lead the children to a deeper knowledge and understanding of the Catholic faith

*to guide and foster the growth in faith of each individual involved in the school community

*to make prayer , worship and the liturgy both meaningful and relevant experiences for all

to expect the highest standards of academic achievement from all children

*to ensure that all children are provided with a challenging, broad and balanced curriculum, as set out in the

National Curriculum.

*to ensure that the life and curriculum of the school celebrates and respects the differing ethnic and cultural
backgrounds presented in the school and in society

*to expect high standards of behaviour, courtesy and respect

*to create a calm, disciplined and positive atmosphere where praise and reward enhance the children’s confidence
and self esteem

*to support parents and the parish community in fulfilling their responsibilities towards the religious and
educational development of their children

*to establish and maintain effective communication between school and home



Strategic Plan 2021 — 2024

Continue to be an outstanding provider in Catholic education and inspire every child to be the very best that they can be, in the service of God and of their neighbour
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Implementation, monitoring and evaluating success

The Three Year Strategic Plan for St Mary’s RC Primary School strategic plan sets out six strategic priority areas
and gives long-term direction for their implementation.

The School Development Plan, developed by the senior leadership team in discussion with middle leaders and
staff, describes how this strategy will be implemented in the short to medium term.

The governing body will monitor the development and implementation of the Three Year Strategic Plan and the
School Development Plan to ensure that the school is progressing towards meeting each of the strategic priorities.

Governors, in their various committees, will monitor each priority area and report back to the Full Governing
Body on a regular basis. Overall progress will be recorded and used to both challenge and support the school
towards achieving its ultimate aims.

The School Development Plan will be reviewed annually at the first Full Governing Body meeting of the school
academic year. The Strategic Plan will be revised every year, whilst maintaining a long-term perspective, extending
over three years.



